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OUR AIM STATEMENT

The aim of this project Is to improve the process
of resident to resident hand-offs by 10%0 on the
podiatric patient at UHS by developing a
comprehensive, stream-lined checklist that will be
consistently used during A.M. and P.M. hand-offs.
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Background

e JCAHO defines a “handoff” as a contemporaneous,
interactive process of passing patient-specific
information from one caregiver to another for the
purpose of ensuring continuity and safety of
patient care (Wayne 2008).

e January 1, 2006 — JCAHO National Patient Safety
Goal: Implement a standardized approach to
“handoff” communications ( Arora 2006).



Selected process analysis tools
e Brainstorming

- == o Flowchart
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Resident and Faculty Survey
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